
As 
needed

Ongoing during the year

Start of 
every ½ 

term

½ way 
through 
½ term

Learning Platform Reports
Watch these videos to find out how to 

check your ECT’s engagement with the 

self-study content.

Block Content and Podcasts
Download the reading and reflection 

document and the block content for your 

weekly mentor meetings.  Podcasts 

exploring the evidence for each block 

can be found in module 5.

Tech Support
Four short videos which will help you 

navigate around the platform.  Watch:

• Mentor Dashboard overview 

• Mentor Block Structure 

• Learning Block Activities

Don’t watch the booking events video.  

We use a different process at the AT TSH 

which we’ll explain at our first event.

ECF Mentor Online Induction Programme

We suggest accessing the content in the order shown below.  You 
may be asked to complete the pre-induction quiz before being 
able to access module 3 and 4.

Learn more about Instructional Coaching
This is an excellent introduction to the

identify, learn and improve cycle which

underpins Education Development Trust’s

ECF programme. We highly recommend 

You watch this prior to coming to your first 

mentor training session. 

Welcome to the ECF programme.
What is the ECF programme, what are 

the intended outcomes and how is the 

programme organised? Everything you

need to know is in this video!

Early 
Sept

Early 
Sept
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